
 

TEAM LEAD 

APPLICANT PROFILE 
 

Applicant’s Name: ________________________                                  Date: __________________ 

Home Store: _____________________________                                   GM/TM: ________________ 

Please rate the Team Lead candidate using the following scale: 

      Exceptional            Very Good              Average             Needs improvement              Poor  

                  5                                 4                                3                                          2                                        1 

 

 

 

 

 

 

 

 

 

 

 

Additional Comment(s): _____________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

GM/TM Signature: ____________________                                                      Date: _______________ 

BOH/Production  Rating    FOH/Hospitality  Rating 
Attitude and 51/49     Attitude and 51/49   
Coachability     Coachability   
Communication      Attire/Appearance   
Follow Recipes/Portioning     Communication   
Efficiency with Accuracy      Commitment   
Knife Safety     Punctuality   
Punctuality     Teamwork   
Organization     Leadership    
Solving Problems Skills      QSC Knowledge   
Leadership     Table Touch    
          Total Points Awarded               Total Points Awarded   
Divided by Possible Points 50   Divided by Possible Points 50 
                                Total score                                      Total score    


